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Terms of Reference (ToR)

Consultancy for research and data analysis

About the Council of European Municipalities and Regions (CEMR)

CEMR is the largest and oldest organisation of local and regional governments (LRGs). We help
build a more inclusive, just, and resilient Europe by unlocking the power of local democracy. We
endeavour to become the main network of territorial leaders with a vision to ensure local and
regional governments are best equipped to drive the transitions of their territories and
communities towards Europe 2050 and address global challenges.

About Twinning

Since its foundation in 1951, CEMR has been promoting Twinning as a powerful instrument of
international cooperation, supporting in connecting communities, cultivating mutual
understanding, and driving collaborative efforts, for the benefit of citizens and communities.

Nowadays, Twinning initiatives extend beyond cultural exchanges, encompassing the sharing of
best practices and the joint development of solutions to address global challenges with local
impact, such as urban development, mobility, climate change, and social inclusion.

Among the various initiatives designed by CEMR to support Twinning across Europe, there is the
Matchmaking Platform (MP). Launched in December 2024, the Matchmaking Platform is a digital
tool aiming at facilitating city-to-city partnerships based on common objectives.

The MP aims to replace the outdated Twinning website and will be updated with the available
data on Twinning.

About the mission

CEMR is seeking a consultancy service with experience in research and data analysis, and
expertise in data cleaning and management, to refine and prepare the migration of Twinning data
from the old CEMR Twinning website into a new one, the Matchmaking Platform. The selected
consultant will assess the data existing in the outdated database, corresponding to nearly 2500
cities, verifying the validity of information such as contact details and eventual twinning or
collaboration status (e.g., started, active, ended).

The consultant will also gather additional information as needed -through surveys, interviews, or
other quantitative and qualitative research methods- to ensure all records are current, up to date
and accurate. Following validation, the dataset will be cleaned and standardised, to match the
structure of the new Matchmaking Platform, which includes alignment with the Sustainable
Development Goals (SDGs).
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Responsibilities include:

- Verifying and cleaning users and eventual Twinning data available in the old Twinning
website.

- Ensuring users' and eventual Twinning data are standardised (this includes contact
information, collaboration fields, eventual twinning status, etc.).

- Re-categorising data ensuring their alignment with the structure of the new Matchmaking
Platform.

- Maintaining clear documentation of all data transformation, cleansing, and validation
processes.

Delivering clean, mapped, and high-quality datasets suitable for import into the Matchmaking
Platform.

The consultant will not be responsible for website or platform development, which falls under a
separate contract, but will play a critical role in ensuring the integrity and usability of all migrated
data.

Link to the old website: https://www.twinning.org/en/page/enter-our-universe-of-twinning

Link to the matchmaking platform: htips://partnerships.ccre-cemr.org/

Link to Twinning on CEMR website: htips://ccre-cemr.org/twinning

Expected results

The implementation of the following activities will take place around 2-month period in Q4 of
2025 and will result in:

o Verification of the existing database and identification of data gaps.

e Cleaning up of users' and eventual Twinning data from the obsolete website, including
the following outputs:

- Afinal list of users, eventual twinned cities and their current status (started, active,
ended).

- Classification by thematic area, aligned with the structure of the Matchmaking
Platform.

i.  First meeting with CEMR’s staff working on Twinning and partnership building to agree
on the needs, process, steps and outputs of the activity; other meetings will be set with
the developers who worked on the platform, based on the need;

i. Cleaning up and elaboration of data based on CEMR’s needs;
ii.  Eventual exchange(s) with developers working on the MP, if needed.
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Technical specifications

Language. All deliverables shall be provided in English.

Data tools. All deliverables shall be cleaned up and provided in an Excel format (CSV, JSON
and XML)

Intellectual property and data protection. The Contractor shall ensure the compliance of the
applicable intellectual property legislation and EU's General Data Protection Regulation (GDPR).

Profile

Interested organisation/expert(s) are expected to fulfil the following profile:

¢ Deep knowledge and good experience on research methods and data management (data
gathering, preparation, mining and analysis).

o Experience with twinning and international municipal cooperation expertise is an asset

e Fluent in English (written and spoken).

Application

Interested expert(s) are invited to apply sending the following documents:
e Curriculum vitae of the expert(s);
e List of past assignments demonstrating the required experience (maximum 2 pages);

e Technical offer including a methodological proposal outlining the approach and timeline
for each step (maximum 2 pages);

¢ Financial offer outlining all costs, including direct costs for an in-person meeting at CEMR
premises, quoted exclusive of VAT,;

e Proof of VAT registration number.

Selection process and deadlines

Interested consultants shall submit their bids no later than 27*" October 2025 at 12:00 (noon) to
application@ccre-cemr.org. Please indicate: “Data Analyst Expert’ in the subject of the email.
Please feel free to ask any question related to this assignment until 24" of October to
twinning@ccre-cemr.org.

e Short-listed candidates will be invited for an online interview to be held between 28 and
31 October 2025.

e Candidates will be informed about the outcome of the selection process during the first
week of November 2025.

¢ The final transfer of data must be completed no later than 16 December 2025.
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o After the selection process, all bidders will be notified in writing about the outcome of the
selection process.

The service contract will be issued upon selection and acceptance, subject to the confirmation of
funds from the European Commission.

Price

The maximum value of the requested service is EUR 13 000.
Selection criteria

CEMR will select an offer providing the most advantageous combination of cost, quality and
sustainability to meet the requirements.

CEMR is committed to equality, diversity and inclusion.

Conseil des Communes et Régions d’Europe
Council of European Municipalities and Regions
Twinning@ccre-cemr.org
+ 3225000548
+ 3248314 1121
https://ccre-cemr.org/
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