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Annex 1: Concept Note

The Concept Note will be used in the selection process. Applicants are encouraged to be concise and clear, directly addressing the selection criteria as specified in the ToR. Please ensure that you do not exceed 2 pages for the concept note. 
1. General information 

	Lot / country 
Please note: If applying for several lots, one concept note per lot need to be handed in.  
	

	Applicant (full name, address & country):
	

	Legal representative of the applicant: name surname, position, email, office phone,
mobile:
	




2. Outreach-Strategy

	Which channels (e.g. newsletter, social media, website etc.) and methods will you use to reach out to municipalities in the respective countries? 
	

	How many municipalities will be reached through your communication? 

	

	Provide the indicative number of municipalities and their representatives you are planning to involve in the implementation: 

	




3. Methodology
Please note: the content under each section is limited. Therefore, the additional text would not be taken into account for the evaluation.

	Describe your organisation’s approach / professional experiences to twinning / international municipal cooperation, including prior activities with Ukraine or other European countries. 

	

	How will you support the matching and establishment of partnerships with Ukraine? 
	

	How will you assist municipal stakeholders to prepare internship of Ukrainian partners?
	

	Describe options on how to connect new partnerships with existing activities of municipal cooperation in Ukraine in the lot country or neighbouring countries.
	

	Describe your active contribution to the Bridges of Trust community. 
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